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The Network Analysis

The Network Analysis shows the actors who are
involved in an initiative, including the positions they
take.

that matters for

realising the initiative

A factor is anything

step 1:

Put the initiative in the
middle of a large sheet,
draw a red circle around it

step 2:
Put all factors that matter in
a large circle around the

initiative.
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step 3:

the factors to the initiative.
étep 4:

Distinguish different

postions of involvement of
these actors:

> suppliers

> users

> links

Identify what actors should
move in order to connect

1

\

\>partners

step 5:

Discuss what relations
should be strengthened or
created.

!

A user profits from
the initiative

The initiative is the
ambition that makes
people move

A supplier has
something that is
needed for the
initiative

A link connects
the initiative with
suppliers and
users

takes the initiative
further

,'/f A partner is a
L driving force and

user

actor
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users?

Questions for a specific case:

What is the core of the initiative?
Which factors do matter for this initiative?

Which actors should move to make connection with these factors?
Who are users and who are suppliers?

Which partners are carrying the initiative?

Who can link these partners to the most important suppliers and

Which relations require more attention?

In this example there are three
partners who carry the initiative. There
are links between them and suppliers,

as well as users. Some links do not
exist. Here is work to do.
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